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fe establish * readily available pool ©f trained civilian 
specialist c whose skill* would fee required by the Agency la % b# 
***Rh of war ©r general ©Bargee cy. 


2. iMIGXM AIJ0 POLICY ©JIMRCEi 

** %£%&kjL «»*d far a Civilian S eservs Program i© provide 

qualified personnel assuredly aval labia t© Us© Agency is avast af 
* wartime expansion las long bean reeojpdUMdU In February lf$4* 
iba Office of Defease l«fci2ieatio& invited the Agency t© establish 
a unit ©f th# ftatlsnul Defense Sxseutive Reserve composed of m&I&f 
wsowtlvm able* bad bam authorised by Ssecotive Order 1066c, 
dated 16 February 1956* * study was conducted at that tine to 
th» Office of Personnel wi th the aid of a task ferns* on »< M»h 
-6*m ware representative* ©f the Uffiee ef Qeneral Counsel, office 
©f tosouMl, Offiss of Training, Office of Communications, Office 
ef Security, and Offise ef the Oeputy Birector (latsUigence). 
tbm eota elusion was reached that Old had a greater need based m 
demonstrated requirements fee a specialist reserve oesqeved ©X 
technical psrscwaaal such as ccenmic&tieri and msdissl tacticians, 
psychologist e, investigators, ini er negation specialists, and «© 
on, than it did fur an executive reserve at a higher echelon, 

The task force further concluded that establishment cf a Civilian 
wpeei&list deserve was feasible using the authority vested in the 
director fey Public law 110, The Offiee of Ccmmunicafcien* cn 
6 June 1956 sad the Office ef Training on 2? June 1956 presented 
ssaff studies urgently I'oaeanandiag initiation of such a program. 

b * Mjgjft grogpeedi The- proposal «as erigirut©* in headquarter* 
** * *v*alfc esf anticipated needs ivmsiliiflg free nr planning usd 
emergency studies, 

J. szramoti 

At the i2ttd swelia* ©i the Career Council held cn 3j September 

1^56, a staff study, *CIA Specialist Reserve Pr©praa*» see presented 
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SUMICf i cIA Civilian Specialist haeerva 


together with a ppm «d Appointment laeiraneai aad a proposed CXA 
if epilation, Although tb* Council approved to prtntljpll the establish- 
mm. of 4 Civilian Specialist Seservc, it mecawsnded that * pilot 
project be developed fear satxsiseion to the Project iteriew Cosadtte* 




agpsrtW* it rwpast 


» i» not anticipated that sere than 50 spawn will bo obligated 
in tbo first yoar of the prcgran, Space* would bo aHeosted hg 
tb# Oirecter of Perwseael distributed as to wnabor, typo* m& 
**■*• by nnlto to theco operating oo^poMetn of the Agency that 
nqswtid tbo entahliehasni of * wit of tbo Seaerve in 
support of their ad. eaten in wart late* Tbo Streeter of Personnel 


m thus nonod} tbo spotting of additional potential 
of tbo Secern* and forwarding thsdr nom with Quail fl 


40 to 


9rnmm mm who or* Msnrtty and Medically dea red teeeld receive 
an appoIatMnt wrtlfleate for on lodofiaito period U ter ac- 
cepting the previsions contained in tbo Agency** Speoialiet 


nation ef appointment weald ba mml fled in those 


\As-taannect a#. xn addition* a rornonaeJ. Am, less* SF-50* mM 
h« executed (Attachment J>* It 1* planned to mmam reservists 
bwi&e to headquarter# daring tho initial year of swabarship In 
the Specialist Reserve* at tbo tine of a^peis&mmt t&r a period 
af throe day* to ecsslete entrance procedures. orient at iee. and 
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to* jfcggg; P*rs<agigssA,i As indicated ahov*. 



Jt llfe li, bss» pnhlte and CettgrsssioaaX relations risk* my 
bo involved 1 a th# \mgirmXng of this program sinoe fcH» aer# fact 
that the CIA is recruiting a reserve is open to a variety of 
intstprawtioes toy thee# having seas knowledge of its Mission, 
fttri-fesiwifs, the a&tter of calling m the reserve in a LeHlsd 


of tensisfi or erisis would be a delicate on* that night haw 
undesirable repercussions. there is also a rielc involved to the 



readily without eesf&i cations . 


£ * Bmsm g*£M reservist would As inferasd as to , 

®f reporting in event of national and disruption of 

facilities* 
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-ujmsmrimt 

a* each. Agency nwm activities will be fully eeerdlnatea m 
that there Is no dupli eat lots. 

b. significan c e wltnliit r jjj t 

wc^"Sr«aSiSEid Sjr i*5 ®** Agency*# ■* ****** 

reserve program i torowgh administrative arrangements already i» 
being between; the Agseney «jsM tiw Department oi JJhb fens®* 

of Coardinatimi In addition 1® the operating a«»- 
b« e^iMiehed, **£**»" 

directly involved in servicing the f ^ZZJLtlvr 

ersc*me.U office etf ?nlBlN|» Vtf%m «f Security* od^pt roller, 

and the Medical Staff* Feeh ha# a specific iunotioa tojerfom. 
However. ter the purposes of control ana in eeneonahoe eith tift 

1 "Fersonaai Mobilisation flemrta*," the Director 

c. i Personnel would aeeoapiish the required ooei-dinati&n *f*^***@ 
the aeeiihaant of available epeciaiist reesrviste to **£****?* 
oaiba on the basis of detailed ^xeer reqaireeenta. *h* &tU* 
tsf f»«rMNMl wmjUt administer a budget for the direct eeet m 

& regra*. 


>C4ijtttuL* 


- eawre «*,». All MmLeatloae between ™f”*^**^ 
operafSfoeSSiwKth concerned **ml«t be channeled through the 

Jffic# of Pwtwnel which would auictain the corresponds® nice. 

«miie3, Fereorniel, «3 Security, which will establish Pfgy? 
»ethed» for *ce©apXl*hi«t; thee* requirement e, are attached 

Annexe® A, b» c, and £>* 

o. Kwaat *» "O'* 1 * 1 r *s« rt ^ “ P r w» n >° 5 lh * " ir « M ' r 

of ■ 1 *r»^n»d md of lieo» laving » twf* uoiv* * nd 
si .*ti»U«l r^ovOBg *ili ioeioto th. ss>«i<ai*t »«««• 


tSWJ.af di'Ai 

as ~ - 

first year* in the basis of direct cost eetisutee of «ii« per 
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person £&t original trip to wash ! ngtm ft time of appoints***! 0 
mi of *526 per person for subsequent training tour,, the total 
amz**32 QlA taste required for fl 1956 *«tunt to £JJ t 2W. 

». Aval^ifity of ( 3»_.gSBfe.3ggaa iait **» rsfiiwiwfit 

would he for vouchers*.! CIA fund®, the M rector of Personnel 
fees placed In hie preXJrtbutry estSnatss for l?5f the «rw# of 
for reserve progress. This request was deleted In 
subsequent bureau of the. budget bearings with tbs understanding 
that the program would be re-evaluated awl forwarded ae a 
protest* If approved, the project will he included in the 
operating budget submitted for fiseal fmr 1956. 

v. Hon-Cll Funded set. required. 

^ r*?nr*i. 

m * ybndlruo Mot applicable. 

»«* applicable. 


t <* 




in requesting autboriaatloa of 23t 


ysrsetcasl In this program. It 1* rsallsed that this objective 
l&xM sou he mt within the eeaifig fiscal year. However, 
rsreru&fcasBt effort* shctud result in ajppolntawata 1® the 
C&Howin* fiscal year for which the sw of #156,700 is sought 
v« accssfistcttate epprcKiaately 350 at the feUedaf 

average cost per capita* 


iiatCT e<*» isTiiwf is 

Per 01 «m (i 4 ays $ fit) 

i’ranspButatis© (average should not exceed ) 

salaiigr (I two-wee* period average 05-11 level) 

?er Qiem (15 day® s %XZ) 

faawMflpersibieii ( averse® should not exceed) 


f Jh 

246 

lit 


?'€f|uJ.rea In year of appointment only# thereafter sanaad. 
cost Mtoaid not exceed an average of $126 per person. 


10* 3V*-PCi& , f &M£ht 

** 1 £&&& 

h& .required 


_ bo additional 01 A jMsrsssmsi would 

Lately te support a pilot specialist reserve 


Approved For Release 2002/06/ 


DP78-0471 8A002300430092-0 



^ X 



Approved For Release 2002/06/28 ^gjA^DP78-04718A002300430092-0 
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tbat ° fria " 9 ****** *m. absorb the 
.inoaree*. coat of «U*nuM«a # adadni at ration, and training witMn 

4ttr * n<? the OCS!!in - fi * e3i 3W *e tile prqgna taka* fens. 

“* s*a®«rv# ti M ini ag profelegi i* a «&icr will. 

SLmSS 2 — «**<*» *««1 «• <2 tr.OBin* ' 


c. 


«*« 


wp 


Mot applicable. 

'•xietlmt fAcUitiee. 


£CP S * dlc * 1 * ^ereomel rai's^riiy 


JtTB 


»y«gi as igHSarsgSg nEBaMtSr 


liulsbR will be n 

gfciupgwer on a national with ih* fiiwll s«rvi«* 

- ^ i8l? 13 ****&***** ** t&a aaapowar 

i!>r civiiti,} of the Oorerfsae&v i» «rmi, J Y 

JKk 5 T *Lmt» 

Z^JXSSifS? t!T f “** h T ^ a<NSW *^^ •*«&**# of iaforl 

!???*£!* *1 thi*jww^®l of th» naticnU /Mth. 

^ffon, will bo nude to winl«L** this lUiecn by cencantratia* the 

vtaenm m *** fulfiUod tboir^Uii.!® 5u£i£, 


• u » QSMiUUU 0CMCKBEHMX1(W« 

Z j&SSJfSgi Th * cirt “" Sf " wl * t *• * <*• 

?hi. ir * “ ra,Kltjn * nt3 “ 1Ul <•<* 

^osS^^^«nS*u ” F * WUTO ' » 
*!±f*r* 1 •l*“**« ■*«#=>.«■ «m 5> t, 

; ^ available to It and reduce the dependency m other 

• FSDci *®» I^^iculariy the «Uit*sy, in the energeacy situation*,. 
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U wmM provide replaceijieot* for these headquarters Staff 
Personae! who eight be seeded immediately in overeeae location®. 
A Specialist Reserve would have additional value as a source of 
prospect* for permanent employment to replace attritions! loose* 
in peacetime. 


t-eccsaes a matter of reviewing tbe state of readiness of the 
reserve, which can be done in connection with ssaaeal tear# of 
training duty* 

f* ^\C3f- ^t$eMt^f j r there is ae present legislative intention 
io impose upon say civilian an otOijpticn t© serve the Agency 
specifically in event of war. The Office of defense Mobilisation 
hue indicated that effleiel recognition of the Agency program <t*o 
be gives in the broad field of weapewer pricriifciee* The policy 
question, therefor*, is whether or not the Agency went# to oftuic 


I* vbRgrcegt h© action with reject to the 
Odtttsmgtlateci* 


«• |JferaAg»ney .Aetjen.i Such Mvio# assistance wm be 
sought from the Office of Defense Mobilisation m& Civil Service 
CeacKlaeioe «# ie necessary to Obtain recognition Mm r the Agency 
program in the Gcvernasat’a emergency planning* 


aaserw© 


BS ISBS If unsuccessful, the Civilian Specialist 
Id be liquidated fey iaminatirtg all anointments 


^rdon M. Stewa 


fitarfott is* ttewart 
director of Persorasaf 


ohments* 

- Certificate of Appointment 

- ferae of Agreement 


- Training Annex:. 

- He&leai Armen 

- Peracanel Annex 
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